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AT KICKOFF

Paid ads were the

thing that sold.

Organic content had never brought a customer.



POINT A - NOVEMBER 2023 - CLIENT-STATED

Day one.

~10,000 O O

INSTAGRAM FOLLOWERS TIKTOK YOUTUBE

Two of the three channels did not exist.



THE CONSTRAINT

We could only sell
what could be

restocked]

The month’s plan was A video that worked
built around stock. emptied a line in days.




THE SYSTEM

Every video had a job.
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Positioning Offer Profile
packaging
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Content Funnel Sale

REACH - TRUST - REVIEW - SELL



FIRST TRACTION - TIKTOK - ONE NIGHT

Six hours.
6,039

FOLLOWERS - FOLLOWERS -
21:59 03:561

®
getmanstorev

@getmanstore

PeparysaTtu npodinb PeparysaTtu npodinb

MepernAaHyTY NO3MLi MOXeLl TyT MepernAaHyTY NO3MLi MOXeLl TyT
¢ https://mssg.me/getmanstore ¢ https://mssg.me/getmanstore
Instagram Instagram Hoparwn

The same video
went from 209.7K
to 64 /7.6K views
that night.



ONE VIDEO - PRODUCT REVIEW

One review
emptied
the line.

984.8K

VIEWS

Sold out in three days. The
rest went to preorder.

CLIENT-REPORTED SELL-OUT
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THE FEED - TIKTOK
Not one

lucky

video.
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TOP POSTS - LAST 365 DAYS < Analytics

Overview Content Viewers Followers LIVE
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MNopeu pyTHONKY
3234086 views in the last 365 days

lNopsu pyTbONKY
el 2928319 views in the last 365 days
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2214760 views in the last 365 days

BEST VIDEO . 3’234’086 VIEWS __ XT0 6au4nB, AKy (hyTEONKY BiH nopsas?

2016735 views in the last 365 days

Aki wopTK BiH Nnopea?
1488565 views in the last 365 days
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POINT B - DEC 2023 -» JAN 2024

~$26K
~$13K

MONTHLY REVENUE
~50% GROSS MARGIN

DEC JAN

CLIENT-REPORTED - CONVERTED FROM UAH AT =38/USD -
PAID ADS RAN ALONGSIDE



PROOF - TIKTOK ANALYTICS - 365
DAY S

2/M

POST VIEWS IN 365 DAYS

95.8% of them came
from the For You feed.

FULL SCREENSHOT, NOT RETYPED

Key metrics ©
Nov 12, 2023 - Nov 10, 2024

Analytics

Post views Profile views
27M 238K
Likes Commen t
1.2M 26K
Shares

62K

813K
AJM\‘ML\‘M -
Nov 12, 2023 Nov 10, 2024

Traffic source ©®

For You

95.8%

Personal profile
2]

2.7%



£ Analytics

Overview Content Viewers Followers LIVE

7 days 28 days 60 days 365 days Custom

Key metrics ©
Nov 12, 2023 - Nov 10, 2024

Total followers Net followers

70,240 69K

Follower insights ©

Gender Age Locations

'

@ Male 70%

Female 30%

PROOF - TIKTOK FOLLOWERS

70,240

FOLLOWERS, ALL TIME

The account started at
zero in November 2023.

PUBLIC ACCOUNT - TIKTOK

@GETMANSTORE



THE SAME SYSTEM - THREE PLATFORMS

Instagram and YouTube followed.

40.2K 2.64K Instagram started

INSTAGRAM YOUTUBE near 10,000.
¢ emmome . B YouTube did not
Geman Stors exist, and now

carries 199 videos.

@GETMAN_STORE
@GETMANSTORE




WHAT | DO NOT CLAIM

Ads never
stopped.

They stopped being the
only thing that sold.

INSTAGRAM - 1-29 JANUARY -

48% OF VIEWS WERE PAID

( Mepernagn @
BnacHuit BapiaHT Vv 1civ. - 29 ciu.
MNepernagn
48% Big peknamu
19,2% 80,8%
YuTaui ® He vynTavi
OxonneHi o 6nikoBi 3anucwu 635 774
-1,2%
3a TUNOM KOHTEHTY
YuT. H
Bigeo Reels
&= 52,1%
Posnosigi
————| 24%
Honucu
\ — 23,9%




Lopo Biaryky. B nepuuy yepry, oKkpim
KOHTEHTY, IKMWA Balla KOMaHaa B
NPUHUMNI KpaLle BCix B JlyubKy ToAi
pobuna, M1 oTpUManu Kpawy
MefiMHICTb | Bni3HaBaHICTb OpeHAy. 3a
Le#n pik sigpbynacb TpaHchopmauif i
KONU NIDANHA YYE «reTMaHCTOpP», BOHA
Ma€e KOHKpeTHUui ob6pa3 y cebe B ronosi.
| ue BeNKMKa Balwa 3acnyra.

Bu 3Mornu po3KkpuTu Taki Temu y Bigeo
wo Mmu 6 i He 3goraganucs 3 Takoro
KyTa 3HATU KOHTEHT. LLle 1 [ONOBHIOIOYM
Le AKICHOI0 KapTUHKOK, KPYTUM
OUHAMIYHUM MOHTaXXeM i Be/IMKUMM
nepernsagamm - Hy No MOEMy Mpis ans
KOXHoro 6i3Hecy OHNanH.

Osakyio To6i i komaHai AVGUST Media
Agency &5

§- imiHeHo 07:68

IN THEIR WORDS - OWNER

“When someone heard
‘Getman Store’, they
had a specific image in
their head.”

“You found angles we’'d never
have thought to shoot.”

TARAS G. - OWNER

ORIGINAL TELEGRAM MESSAGE -
TRANSLATED



Monthly plan. Written report.

EVERY MONTH EVERY REPORT YOUR TIME
Plan built to Reach, views, 6—12 hours a
what you can engagement. week on set.
restock. Store-link Street and

Batch shoots. | clicks. Next studio.
was on set. formats.




AFTER | LEFT - HANDOVER 10 NOV 2024

The system left with me.

@

, 70,240 103.2K
®
NOV 2023 10 NOV 2024 SEP 2026
12 MONTHS 22 MONTHS
+5,853 A MONTH +1,498 A MONTH
They kept shooting without the TIKTOK TODAY
playbook. | never trained them. Getman Store

O .

PLAYBOOK AND TRAINING NOW SHIP WITH THE WORK
THREE MEASURED POINTS - LINES DRAWN STRAIGHT



NEXT

Press [\\201=

’'ll show which products your content should be
selling.

IN THE FIRST 30 DAYS

Audit and positioning.

Offer and profile packaging.

First content batch, built to stock.
Weekly written reports.



